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2. Qctober 1960

25X1A STAFF MEETING MOIUTES - 21 October 1960

PRESENT:

1. Col. Beerli reported the following items were cdiscussed by
the DD/P at his recent staff meebing:

8, Procedures should be setup whereby all dspendents

zoing overseas recelve briefings. Thins is perticulerly important

in areas where the dependents will be an cloge ccatact with '

other Americsn personnel. An exsmple of this would ve a

State Department installstion. DPD personnel oversess, while

not as closely relatad in social and business activities eas

State, nonetheless should have full understanding of cover and

norms of econduet. Where it 1ls possible to give the briefing in

Washington, Travel Section should see that it is done for all

dependent personn2l without exception. Recogalzipng the fact

that under new procedures nilitery personnel proecced directly

from old assigoment to nev ascigmment cnd depeondent briefings
25X1A are not possible, a gystam should be devieed to accamplish some

sort of briefing. [ |pointed out that in these cases

it is accomplished as soon a3 dependents arrive on statlcn.

Col. Beerii requested & system be devised to sccomplish some scrt

of briefing.

ACTION: Adminlstrative Branch.

b. The requirement that all perscnael in the Agency know
the steps in the event of personal emergency has again besn
emphesized. Col. Beerll mede it the responsibility of each
gection and brench chief to make certain that all personnel s
vead Administrative Memorsndum Numbex S1-60, dsted 1L October 1960

covering these procedures.

2. All inputs from branches have now teen received cnd the ‘
personnel sectlion 13 drawing up the final peper on T/O }‘eo?ganiza*c.iona
Col. Beerli expects to have it ready for discussion wita tae DD/P

epproximately 1 November.
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3. All seection and branch chiels heve been advized that there
will ve no calla @sde to the DDCI on & direct unlleteral basis.
Anydiscussions with the DECT should firat te coordinated with the

Office of the TD/P. | | on 8733, Speecial Assistant to
the DD/P, is the ecordinabing officer and should be checked in any

1

matter which is to Le brought o CGeneral Cebell's stheintlon.

Mr. Heber raised the gueghicn a3 to whait preeedure o follow ln those
cases vhere intiially ccordination nazs beer. effected through DD/?
and the subjeed matiter requirves contloued reders: ba tae TRCI.

In such cages it wes determined that provided the IR/P was aware

of the conbinmuing coordination vequirament, direct coniach aould
be medntained, but DR/ chould be kept infcrmed of arywajor changas
in subject discussed. In those ceses wiers reguiremeits are Jevied
co an ipdividual or o seohion é&lrechtly by the DDCI, the completed
peper should be chapnelled to him through I’L‘/P. 4 48 furbhsr
suggested thet intke event a perscn was called tc the Gffice of the
TDCT tha."al |he adrised of this rrior to seeing the DDCI.

i ¢

k., Col. Reerli roguested thet dlscussion end/or papers on
policy matters be coovdinasbed first with his office before golng
outside the Division. BHe noted thot frequently he recelves telephone
calls on mebbers sbows which be hes not full kacwledge through
fallure of the originmting officer o thorcughly coordinate with
him. He recopnized the fact that high precadence cables way heve
%0 be sent in his ohsence end hence he vwould be unaware of contents.
But he esked that in such cases the informaticn be welayed Lo him &z
soon s possible. Tavee items specifically vere singled out s
reguiring coordlnation with the Office of the Chief prior to relense:

a. Instruciions to Unit Commenders, particularly if they
countermanded previous iustructions;

Y. Advice or queries relative to conduet or pexformence
of personnel;

cs Over-all matiters of polley affecting the units,
particulerly vhere new actions ars dirseted.

5. Mention was rade by Col. Beerli of a tendency o forward
for DZD/P review papers which in retrospect had not been fully
ahaffad ouwt. Col. Beerli exmphasized that each paper forwerded to
Mr. Bissell for concurrence, cdordination s;ad/ or epproval should
be so well thought out thet DFED cen stand by iha presentabion and
argne o firm positioca. He =dded that if 2 position is dlssoproved
1t would indicate Thaet cur staff work wes not up Lo wheid it should

be. 3asically, vhab is desirsd is o full presentation of all faehisz
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and possibllities so thet the DD/P will not ve reguirzd o 4O als
ey oy ~a - SN e P —mm = Try RN I I S

ovn Tascarch on & paper thal was prepored hare initiolly.
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6. Section and Branch Chlefs were dirvected by Col. Beerli
to enforee the procedure that only approved. channels should be used
in requesting personnel and perticularly in changing praviously
requested assigmments. The reason for thle is that Personpel Sectlon
has complained of gething contradiectory requests from the same
branch a8 well as receiving policy decisicrs fram individuels which
are not representative of the Dlvision position. [ ]ivdicated
that too many people were appreaching his Personnel Officers
requesting chenges in glotting whereas the correct procedure fox
the bronch chiefs is %o drsw this to the attention of tae Chiet,
Personnel Secition, sad he In turn will take necessary action con-
sonant with Division policy.

7. At the request of | it was decided that a
meeting would be held on the present gtatus of Detachment B lasofor
as persounel recrultment and movement was concerned.

8. While on %the subject of personnel, Col. Beerli urged all
supervigors who were reviewing Tiles of prespective replacements
4o ‘teke & hard lcok as the individual's cerabilities. He particularly
emphesized the fact that acceplance should not be based on one
Effectiveness Report but that opinions of 21l previous raters should
be cerefully considersad.

9. |:v.~e'por'bed. on the following items of interest
spnornced ot the weekly DD/S Staff Meeting:

a. For general information the DCI would be out of
Washington from 22 October to T November.

b. The Office of the Director is particularly interested
in learning first hard of any lnstsnce which might ralse press
reaction. Where an incident takes place of & nature thet the
pirector or his office might be queried by the press, informatlion
on it should be relayed immediately tc proper officials. In
DPD such information should be relayed to Col. Beerli ox
Mr. Cunninghem who will take necessary actlon to inform the
Director.

¢. Fitness reports on many senlor officers in the Agency
are overdue. Raters may expect ©o hesxr from topside in those
coges whers there is no excuse for the tardiness.

d. The Agency is conducting & campalgn to culk dowm on
the number of adninistrative cables. UWherever posaible such
items as routine arrivals, status of household effects, promotices,
personnel reassignments, etc., should be matters for dispatches.
This is not a hard and fast rule and exceptions mey Jjudleiously
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be made. The pronidition affects not only the Administrative
Branch but all cwits that would be coneerned with the sbove
items.

e. A& Teceat IG report recommenis & review of all
proprietaries, sartienlarly in Tae fleld of edministrative
nonagensnt .

10. A Resume of DFD Paritloipation in the UGY Driva:

T4 wes poluied out thadb whlle IPL was runnlng abezd of tae
Zrerage BD/P uwnit, bobth in percentege of contributicons and in
average mmbers meking returns, e should cconbiaue to sbrive fo_‘f
25X1A drive completlon by “he end of Cetober.  Col. Beerll urged each
branch and sechbion chief to personally interest himself in the
drive and to check with each member of his unit. [ |
polnted out that the ipdividuels vho were so inelined could use the
confidential method by placing their plefgs cards in sn opague
envelope. He added “hat evidence o dase indleated thab the returns
on confidentiel pledges were hlghly gratifying. Col. 3eerli cloged
by stableg that no one should. feel thalt ary pressure is heing
brought te bear in the campalen, that personal ressons might determine
8 person's deeision o neke & contribution otheyr than ;{Lu this nennsr.
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Distxibution:

1 - DD/P 12 - IFD/Conbr

2 - AC/DFD 13 - DPD/Mat

3 ~ Asst Ch/DPD 1l - DPD/Fiaen

L - EO/DPD 15 .= DPD/Comno

5 ~ C/SRS 16 = CfChs/OFD
5 - DFD/Admia 17 - Cpe/IA%ell/0FD
7 - DPD/Cover 13 - LPD/AS

3 - C/DB/IED 19 - C/APB

9 - DB/DED L20 -~ DFD/RI
10 - DPD/S0 21 - APCIC~3
11 - DPD/Pers :
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